The five frustrations of Outsourcing

1.  Expert consultants are too expensive
Remember why outsourcing used to be a good idea?  Agencies began doing it in order to reduce costs and increase staffing flexibility – hiring seasoned, independent experts only on an ‘as required’ basis.  Agencies thus gained senior expertise at junior prices.  

But goodness!  How quickly did some in the private sector move in to take advantage?  Naming senior partners in the proposal, then using graduates to do all the ground work; dragging out simple jobs in order to increase billable hours; or even grossly inflating expense estimates. 

Quite simply, many agencies are fed up with being viewed as cash cows by the big name consulting firms.  

Red Horse Consulting are a small, lean team.  Our rates reflect the fact that, unlike the big consulting firms, we don’t carry outrageous overheads and unnecessary administration costs.  

All that you need pay for is:

· our expertise,

· our reliability, and

· our intellectual rigour.

In addition, we are willing to offer AT NO CHARGE each preliminary scoping session and the subsequent preparation of a comprehensive project plan.  

That adds up to over $1,000 of value per project, provided at no cost to your agency.

2.  Outsiders don’t understand government

Government personnel work within a complex, dynamic and challenging environment. There is no doubt that you face pressures and constraints that simply don’t exist within the private sector.  Demands from stakeholders are constant and all outputs are under keen scrutiny.  In this context, you need to deliver information products of outstanding quality and depth.

Red Horse Consulting know government – from the inside out.  

Our team members are subject area experts who bring many years of public and private sector experience to our work.  Formerly senior public sector managers, we offer substantial hands-on experience in the development of government policies and the delivery of government programs.  Our highly regarded professionals have demonstrable experience in the research, drafting and delivery of government communications.

3.  Genuine writing skills are often lacking
Plenty of very smart people do not write well.  Too much jargon, convoluted sentences, difficult concepts unexplained – it’s no wonder so many government documents remain unread.  Delivering prose that is mediocre – or worse – can only ever result in communication failure.  

Complex issues are often difficult to write simply, but they can be communicated with clarity.  There is absolutely no reason why all your documents should not be at once accurate and very readable.  Such accessibility increases readership and enhances impact. 

Red Horse Consulting are outstanding communicators.
With relevant government writing and editing expertise, Red Horse Consulting can offer important value-added expertise over the generic offerings of ‘professional’ copywriters.  This includes:

· direct experience with program and policy work;

· clear and practical understanding of how to translate program and policy content into publicly accessible products without losing its meaning; 

· in-depth knowledge of the processes involved in working with program managers, marketing personnel, and graphic designers; and 

· familiarity with the clearance protocols involved with public documents.
4.  The work requires substantial revision
Too often your staff waste their time reviewing and revising work that the consultants should have got right in the first place.

Red Horse Consulting are very much a team players, able to build ongoing relationships of mutual respect with agency staff.  We will work cooperatively with your team to ensure the requirements of all stakeholders are fulfilled and that expectations are met – or better yet, exceeded.  

From the beginning of each project, we will liaise with relevant personnel to determine the required outcomes.  We will manage workflows, resolve problems and share information.  In this way all can meet their goals effectively.

Red Horse Consulting work well with others and are particular, but not precious, about our writing.  We will liaise with your team to draft and revise text as we work.  Our background in government has also equipped us with a keen sense of what is – and is not – appropriate information to share with others. 

At all times the Red Horse Consulting team remains aware of the need to gather information in a timely fashion.  Rather than becoming bogged down in a surfeit of information, we are skilled at gleaning the key facts, figures and stories – carefully matching the material to the intended audience.  

Our consultants remain calm under pressure and will meet tight deadlines without sacrificing the quality of our prose.
5.  No guarantee of quality outcomes
When it comes down to it – how do you really know if a consultant is going to deliver?  After all, it’s you and your agency who bear the risk of things going wrong.

All consultants will tell you how professional they are.  How expert they are.  How friendly they are.  How reliable, efficient, insightful, or responsive they are.  Red Horse Consulting are all of these things too – but we offer just one thing more.  

A guarantee.

Yes, that’s right.  Red Horse Consulting is so confident about the quality of our work that we guarantee it.  Until the agreed milestones are completed to your complete satisfaction, we will submit no invoices. 

No satisfaction?  No payment.  Guaranteed.
www.redhorseconsulting.com.au

